Scottish Brass Band Association

Executive Committee Meeting No 4 – 14 April 2013
Howden Park Centre, Livingston

1. Welcome and Apologies

The President welcomed members, indicating that the European Festival of Brass

would now be an Agenda item.
Present:

George Burt (President), Carrie Boax (Vice-President), Tom Allan (Secretary), Robert

Burns, Peter Fraser, John Gilmour, Steven Gray, Damien Martin, John Martin, Anne

Murray, Lynsey Paterson, Julie Sanderson, Andrew Smith, John Todd.
In Attendance:

Raymond Thomson (Minute Secretary). 
Apologies:

Neil Cross, Andrew Duncan, Alan Douglas, John Hamilton, Robert McCorkell,
2. Minute of Executive Committee Meeting No 3 of 24 February 2013.

The Minute was accepted: proposed by Steven Gray and seconded by Andy Smith. 
3. Matters Arising

It was reported that discussion were taking place via e-mail outwith the Executive meetings. This is not appropriate: all proposals should be forwarded to the Executive for discussion. It was agreed that all sub-committee Minutes should be circulated to the full Executive.

. 
4. Development

Development Committee
Raymond Thomson will be the new Chair of the Committee.
5. Financial Report

Formation of Finance Committee

This was suggested and will be brought to the next Executive as a formal proposal.

Treasurer

We will actively seek a new Treasurer with view to appointing as soon as possible.

Management Accounts 2012-2013 
The Executive were taken through the accounts: it was pointed out that the e-programme allowed for a full breakdown of each component if required. The NYBBS column was examined as an exemplar of how the spreadsheet worked. With the exception of the Youth Championships, all main contests incurred a loss. The high accommodation costs of the Scottish Championships were because SBBA had paid for the EBBA delegates. As this was not in the contract, it will be discussed at a future EBBA meeting. There is a surplus at present and some outstanding sponsorship agreements have still to be completely honoured. This is being pursued. After it was suggested that there could be a clash of sponsorships on the European Championships publicity material, our obligations to sponsors were clarified.
Grant Funding

The £40,000 bid for NYBBS has been unsuccessful: there will be a meeting next week with the YMI officer and the Music Manager of Creative Scotland. It has been hinted that, as expected, we may not get YMI funding in future, and we therefore need another funding source. There is a meeting with Ian Munro (Acting Chief Executive of Creative Scotland) with a view to obtaining Foundation Status or equivalent.

Sponsorship

A report will be available on the return from holiday of the Sponsorship Officer.

6. National Youth Brass Band of Scotland (NYBBS)
2-4 April Easter Course at RCS

The Easter Course was very successful and participants appreciated the more challenging repertoire and variety of conductors. 
Management Board

There have been two meeting of the management Board. In principle, the Minutes can be distributed more widely, but some items must remain confidential. 

Summer Courses and Concert

There will be one summer concert in August: the contribution of each band will be shorter but of a higher standard. We anticipate a larger audience because of the attractive concert venue. VIPs will be invited. So far, there are 53 applications for the Reserve and Children’s Band courses in Stirling, and 23 for the Senior Band course in Perth. Ways of subsidising transport costs will be considered by the NYBBS Board.
7. Area Associations

Each Association will receive £1000 or youth development and workshops. It was clarified that some community bands with a large youth element could legitimately be supported. A letter is being sent to bands in the East of Scotland Association apprising them of the latest situation and encouraging them to become involved. The size of the Areas could be a topic for the Development Committee. The West of Scotland Association Contest, “Brass @ the Bards” was very successful.

8. Education/Youth

Committee

The Youth Championships has transferred to the Events Committee, but we need to retain an Education/Youth Committee to deal with:

· liaison with Instrumental Services and Child Protection;

· our role with different types of Local Authority;

· education among adult band members;

· liaison with the Wind Band Association. 

Child Protection

PVG material has been returned because bands are submitting paperwork independently rather than through SBBA. All submissions have to come through the SBBA Officer. Perth Concert Hall has a new policy which will require some liaison because bands will have to sign a disclaimer acknowledging responsibility for their young people: this could have implications for the European Championships.

Youth Development Report

The Development manager was at present organising the SBBA Conducting Course. As well as the information provided earlier in the meeting his report also highlighted:
· A visit to the Northern Island of Scotland has led to interest in Orkney and Shetland to form Youth Bands;
· A £1M fund for the purchase of new instruments has been given to RCS and an Instrumental Advisory Committee has been formed to discuss how it can best be distributed. Local Authorities have been bypassed: this has generated some heat and SBBA must be careful of its position. The Development Manager will be asked to clarify the background to this.

· The results of the bid to the Glasgow 2014 Cultural Programme Open Fund will be announced in mid-May.

· There will be a new Youth Contest in Whitburn on 27 April, run by the Whitburn Band. Details are on the web-site.

It was agreed that University and Island Bands be offered membership of SBBA for £10. The anomaly of £10 of the £40 entry fee for the Scottish Youth Championships being allocated to the Registry cannot be applied to new bands which receive free registration for the first year. This will be resolved by the Events Committee. A proposal to raise the age limit of the Premiere Class to 22 will also be considered.

9. Publicity and Communication

Website

There is now a “Search” facility.  
10. Membership and Registration

Membership and Registration Figures

There are 1818 members, plus one new Youth Band. It is clear that the registration systems now applying in England are very poor and could disadvantage Scottish bands. It was recommended that Scottish bands contesting in England should obey the English rules.
Exceptions to, and breaches of SBBA Rules

None reported

11. Events
2013 Scottish Championships

This went well. Julie was congratulated on the speed of the results. The Final Instructions for Bands and Concert Hall staff will be modified to streamline even more. The Events Committee will examine the responsibilities of bands and conductors. A trophy list will be passed to John Hamilton. The Grading Table for 2014, prepared by John Martin, was distributed.
2013 West Lothian Festival Sunday 9 June at 2.00pm
All in order. The Events Committee will look at the programme requirements, which some regard as onerous. 
2013 Scottish Open, Shield and Cup
We now know what bands will be invited. There is also a waiting list of interested bands. There have been expressions of interest from bands in New Zealand and Norway.

2013 Scottish Youth Championships

A new percussion document is needed and Lynsey Paterson will look at this. The Information Document for bands is ready for distribution and some rule changes were intimated. There have been two enquiries from England. A type of registration may be requested in the Senior and Premiere sections. After some discussion it was agreed that the Events Committee should proceed with this. 

2014 Scottish Championships

No decision yet on Section 4(b). This has been agreed in principle but will be discussed by the Events Committee. It was agreed that, subject to his period of suspension being completed, Stan Lippiat could be employed as an adjudicator. 
2015 Scottish Championships (6-9 March)
The venue has still to be arranged: Motherwell is a possibility but will not allow booking more than one year in advance. It was agreed to approach Perth Concert Hall.

AGM

It was agreed to book Space 3 in the Howden Park Centre.  

Contest Dates / Events Calendar

The Fife Charities Contest is on 28 September at the Adam Smith Centre in Kirkcaldy.
12. European Festival of Brass
Carrie reported on the latest meeting of the Organising Committee. The necessity of obtaining volunteers was stressed A group will be in Oslo to give a large SBBA presence and staff a publicity table. The delegates were identified, and Lynsey Paterson will also be in attendance in another capacity. Alan McLaren distributed an outline Calendar of Events and spoke to his paper. The proposed timetable of Outreach Events was designed to dovetail neatly with the European Championship events and to provide a structure which would enable maximum publicity. The Outreach details are:

Thursday 24 or Friday 25 April 2014
Press Launch for Scottish media.

Saturday 26 & Sunday 27 April 2014
Pop Up Concerts across Scotland.

Staged by individual bands in multiple locations such as shopping centres, garden centres, visitor attractions, bandstands, town centres, village greens, sporting events, etc. Possibility of bands working together using the same circuit of local venues.

Monday 28 April – Thursday 1 May 2014 Events staged by individual bands such as concerts, outdoor performances, open rehearsals, school visits songs of praise, etc. Possible use of guest soloists. EBBC side events and EYBB.

The Scottish Band Trail with scratch band of volunteers visiting venues on a route around Scotland with daytime pop up concerts and evening concerts with local bands.

Thursday 1 May 2014


Final of European Soloists Competition.

Friday 2 May 2014



Civic Reception and Draw for EBBC.







EBBC Press Conference for band media. 

Friday 2 & Saturday 3 May 2014

European Brass Band Championships.

Saturday 3 May 2014


European Championships Gala Concert. 

Sunday 4 May 2014
European Youth Brass Band Championships.

Monday 5 – Friday 9 May 2014
Events staged by individual bands – as above.


The Scottish Band Trail – as above.

Saturday 10 & Sunday 11 May 2014
Regional Hub Events in the form of Promenade Concerts featuring groups of local bands with individual and massed band items. Up to 15 venues across Scotland.

Date TBA
Fireworks Concert featuring massed bands (NYBBS and 2 or 3 other bands). 

Throughout entire festival period
Exhibition in Perth Museum.


Local displays and small exhibitions in venues across Scotland.

It was agreed that this represented a fantastic opportunity to connect with the public: given the support of the First Minister, it was actually unprecedented. We will apply for Royal patronage and seek for a Royal to open the Festival. This information needs to be distributed as soon as possible to bands (it was accepted that bands will need to be contacted several times) in order to get a commitment. There should be a named contact, not necessarily the band secretary. Band members and Executive members were asked to think about the ideas contained in the paper and decide where they wished to place their efforts: the Festival in Perth or the Festival Outreach Activities. Those opting for the latter should contact Alan McLaren direct.
13. AOB

Possible SBBA premises in Bishopbriggs have been visited. It has been suggested that we apply to the Heritage Lottery Fund to finance this. Rental would be £500 per month with the possibility of a tenant donating £100 per month. It was agreed to wait until future funding is clarified.

14. Dates and Venues of next meeting
Sunday 19 May at a venue to be intimated.
Raymond A Thomson, Minute Secretary

19 April 2013
