Scottish Brass Band Association

Executive Committee Meeting No 6 – 30 June 2013
Howden Park Centre, Livingston

1. Welcome and Apologies

The President opened the meeting by welcoming members.

Present:

George Burt (President), Carrie Boax (Vice-President), Tom Allan (Secretary), 
Robert Burns, Peter Fraser, John Gilmour, Steve Gray, Linsey Paterson, Julie Sanderson, 

Andrew Smith.
In Attendance:

Andrew Duncan (Development Manager), Raymond Thomson (Minute Secretary). 
Apologies:

Neil Cross, Alan Douglas, Nicola Douglas, John Hamilton, John Martin, Ann Murray, Robert
McCorkell, John Todd.
It was unfortunate that Fife Charities had chosen to hold their AGM on the same day as the

SBBA meeting, especially given that the SBBA dates had been publicised well in advance. 

2. Minute of Executive Committee Meeting No 5 of 19 May 2013.

Steve Gray should be added to the list of apologies. With that change, the Minute was accepted: proposed by Carrie Boax and seconded by Andy Smith. 
3. Matters Arising

Persistent non-attenders

Some members have attended hardly at all. At the AGM, nominees have been reminded that it is a working committee and that they should not accept nomination unless they are prepared to fully participate.  Whilst it is understood that there are circumstance that can prevent attendance sometimes, it was agreed that, for the next Committee intake, non-justifiable absence from three meetings will result in removal from the Committee. George, Tom and Carrie will meet to formally identify and contact persistent non-attenders. The Development Committee will examine methods of ensuring that willing people are nominated in future. 
. 
4. Development

Development Committee
The Committee will meet during NYBBS week in August.
External Liaison

There is only one nominee for the post of Chair of BBE. After the BBE AGM, we will make contact to arrange an informal meeting. There are various rumours regarding the registry situation in England, and this should resolve in the future. Scottish bands going to Cheltenham will continue to use the present Scottish system.

5. Financial Report

Management Accounts 2012-2013 
The updated accounts were discussed. The headings were explained to demonstrate why the same sort of activity appeared across several cells, e.g. the Sponsorship Officer has items within SBBA, NYBBS and the European Festival. We are still to receive £17,000 for the 2012 YMI project. There is a grant of £74,700 for 2013, but this is already allocated. There is still £7,500 due from sponsorship. Tutor fees on SBBA courses are not standardised ((ditto Adjudicator fees) and this needs to be clarified.
Sponsorship

The remit of the Commercial Development Officer includes obtaining sponsorship, cost-cutting and project management. NYBBS and the European Festival are extremely large projects, but it was agreed that we need to rebalance the Sponsorship Officer’s activities, with a greater emphasis on sponsorship. Current sponsorship activities include work with Councils and large companies. Fife, Stirling and Aberdeen Councils have already agreed to provide support for SBBA/NYBBS.
Grant Funding

An application is being submitted on behalf of NYBBS, and an interview is being sought with the new Chief Executive of Creative Scotland.
New Treasurer
There has been no progress, but some suitable contacts have been identified. We hope to have someone in post for the AGM. The book-keeper has been advised that draft accounts are needed for September. 

Formation of Finance Committee

No progress yet, but it was agreed that an External Member is necessary.

6. National Youth Brass Band of Scotland (NYBBS)
Numbers
85 are attending the Stirling courses and 42 in Perth (another 3 possible. Neil Cross is meeting with the conductors on Wednesday 3 July. 

Retiral of Director

The new appointee will have a different remit to take account of the work now being undertaken by the Board. The post will be advertised after the Summer Course is complete and a job-description has been developed. There will be a presentation to Neil. 

NYBBS Minutes

Raymond will circulate edited minutes of the NYBBS Board. 
Auditions

All applicants to the senior NYBBS Band will now be auditioned by a group of three, and we need to work out how to assist those who fail to gain entry. 
7. Area Associations

The East of Scotland is still proving problematic and George will discuss this with Alan McLaren. The WoS will meet soon at the Burns Museum to plan next year’s Brass @ the Bards. Damien Martin is Chair of Northern Counties with Ann Murray continuing in her present roles. Area Funding will be distributed soon. 
8. Education/Youth
Child Protection

Bands are proving to be dilatory at completing forms and this is slowing things down. A statistical report will be presented to the next meeting, so that SBBA can be more active in progressing this.
Youth Development Report

A very full and encouraging report had been distributed prior to the meeting. Of special interest is an RSNO project in Skye to give children weekly lessons for two years. SBBA aims to set up a band in parallel with this in Portree. The Development Manager indicated that he was uncomfortable with the present way in which we appoint players to the European Youth Band. Other countries have auditions while we nominate on the basis of criteria. This can appear to lack transparency. We can have auditions in future, but use the established criteria to qualify for audition.

Education and Youth Committee
There is a need for this and it was agreed that the basis of initial membership would be teachers who are on the Executive: Linsey, Julie and Andy will prepare a remit to be brought to the next meeting.
9. Publicity and Communication

Website

No matters of importance were presented, although some of the xxx@sbba.org accounts appear not to be working.
NYBBS Publicity

The concert programme is in hand.
10. Membership and Registration

Membership and Registration Figures

There are 1778 registered members. 
Exceptions to, and breaches of SBBA Rules

None reported

11. Events 
2013 West Lothian Festival 
An evaluation sheet will be distributed. There was some confusion about leadership at the event, due to miscommunication, and lessons have been learned. The complexity of accumulating the results was questioned, especially given that there were only six bands. The timetabling by West Lothian also needs to be looked at. It was suggested that, in order to keep better control of proceedings, the time limits should also include conductors’ introductions.
2013 Scottish Open, Shield and Cup
For the Open, there are 16 confirmed bands, and there are potentially another two. All adjudicators have been confirmed, although one has still to be formalised. For the Scottish Shield and Cup, there is a full entry of 12 bands. There will now be two separate elements (Sections 1 and 2, and Sections 3 and 4) played one after another with a short break in between, and results at the end of the contest. 
2013 Scottish Youth Championships

All information has been sent to 60 Scottish bands, one Welsh and two English. Four Percussion Ensembles have also been sent information. 
2014 Scottish Championships

In progress.
2015 Scottish Championships (6-9 March)
We will progress to ensure the appointment of suitable adjudicators, perhaps from abroad.
Contest Dates/Events Calendar

Innerleithen Youth Contest: 7 September

Fife Charities: 28 September

Borders Contest: 2 November

Northern Counties Solos/Quartets: 3 November

Fife BB Festival: 19 April

Northern Counties Band Contest: 24 May

12. European Festival of Brass
Report from John Hamilton 
Perth Theatre is closing for refurbishment in early 2014, but activity space in Perth Museum has been identified. The second marquee has been approved. The Scottish geographical Society may be able to give us additional rehearsal, warm-up and dressing-room space. A new Premier Inn, adjacent to the Concert Hall will open prior to the event. Live streaming is confirmed and the press will have excellent facilities. There is a meeting with CHAS to align the charity with the Festival Outreach Programme. We need to check how the Progress Chart is developing, and George will contact John. It was clarified that RDO work at the Festival will be voluntary.
Community Outreach

Alan Douglas, Damien Martin, Julie Sanderson, Nicola Douglas and Claire Kim have agreed to help with this. George Annan Jnr. will be approached regarding percussion and rehearsal facilities. Lynsey will be able to assist with getting percussion from her local council. Peter is co-ordinating with Hotel Link with regard to where bands are staying. Andy Duncan will be asked to circulate his diagram of how the different events will be managed. SBBA’s responsibilities were examined together with the lines of communication to EBBA.

European Youth Band

Russell Gray has been appointed as conductor, and Lynsey will contact Karsten of EBBA to begin to form the band. We will need to arrange transport to move the band around.

Gala Concert

Julie has sourced dancers.

European Youth Brass Band Championships

Andy has generated specific rules for this, to be discussed at the next European Planning Meeting. 
Finances/Funding
There is potential shortfall in sponsorship, but John Hamilton will meet Arnaud of Besson to discuss bridging any gap. We will try to arrange the European meeting to coincide. Carrie will contact Alan McLaren with a view to meeting on 10 July.

13. AOB

Census

A Census Form will be attached to this year’s AGM invitation. The sudden situation at City of Discovery Band should make us think of establishing a “crash” or “crisis” team.

Valuation of Trophies

£44,000 with some still to be valued. Tom will contact Newtongrange to obtain more information about the trophy in their possession. 
14. Dates and Venues of next meetings
Sunday 18 August at a venue to be decided.
Sunday 6 October at a venue to be decided.

AGM: Sunday 20 October at Howden Park, Livingstone
Raymond A Thomson, Minute Secretary

4 June 2013
