Scottish Brass Band Association

Annual General Meeting – 28 October 2012
Stirling Management Centre, University of Stirling
1. Welcome 

The President, Mr George Burt, welcomed delegates to the 114th Annual General Meeting.
Present


68 people were in attendance, representing 42 organisations. Details, including

apologies for absence, are recorded at Appendix A. 

2. Minute of previous AGM, 22nd October 2011.

This was accepted as an accurate record, proposed by Alan Douglas, seconded by Steven Gray.
3. Business Arising

There was no business arising. 

4. Chairman’s Report
George Burt opened by indicating the importance of the brass band movement and the range of its activities. We are known for innovation, excellence and  modernising thrust, and are deserving of a higher public profile. Our work in Youth Development has attracted the attention of the Scottish Government, and we are seeking core funding by obtaining full recognition that we are a significant musical organisation. Our profile will be raised by the European Festival of Brass.  We need to change our emphasis from competition to performance as a way of re-engaging with communities. Contests have to remain important as a means of improving standards, but too precise focus on competitions can lead to short-termism. Corrosive practices relating to competition have percolated to Youth Bands, with players being brought in for contests. We need quality public performances to revolutionise our image in Scotland. The President concluded by thanking the Executive Committee, especially Tom Allan for the tremendous volume of work he undertakes on behalf of SBBA, Carrie Boax for her work in managing events, and to Peter Fraser who still continues to do much work for SBBA. Peter Fraser was presented with the Honorary Vice-President’s medal. 
5. Treasurer’s Report
In the unavoidable absence of the Treasurer, The draft accounts were presented by the President. He indicated that there will be some slight modifications.
Income

 £258,332

Expenditure

£281,000

Deficit 

£22,688

The President outlined the three reasons why the deficit was not a cause for concern. These are:
· We require to input our own funds to obtain grants, e.g. our 2012 grant of £89,700 is for a project costing £120,000 and we require to input 10% cash. It therefore costs us £12,000 to obtain the £89,700;

· We agreed to employ a Sponsorship Officer and PR person in order to generate cash. These fees contribute to the deficit. However, this has paid off: total sponsorship from June 2012 is £37,000 for the following 12 months, with similar amounts in 2013 and 2014;

· SBBA payments on behalf of NYBBS count as expenditure, but NYBBS cash assets do not count as income.

The Executive is confident that there will be a surplus next year.

Honoraria

Registrar/Treasurer

£1000

Vice president/ Secretary
£370 

Annual Subscription 2012-2013
This will not be changed for the new session.

6. Appointment of Officials, Executive Committee and Examiner
President

George Burt 

(Proposed Nicola Currie: Seconded Peter Fraser)  
Treasurer

Karla MacPherson

(Proposed Andrew Smith: Seconded Tom Allan)

Executive

The following 10 members were duly proposed, seconded and elected:

Robert Burns, Alan Douglas, Steven Gray, John Muir, John Gilmour, Robert McCorkell, John Martin, Lynsey Paterson, Julie Sanderson, Andy Smith.
Independent Examiner

Allan Wardrope CA

7. Any Other Business

There was no other business
OPEN FORUM

A. RDOs 
· A band has asked for an RDO to be present at its Open Day: the RDO had indicated that this was not a good use of his resources and could not attend. Clarification on the role of RDOs was therefore requested. The Youth Development Manager will follow up on this to clarify what had happened; 
· Can RDOs sit on the SBBA Executive if they are employees of SBBA? Given the small commitment of time from RDOs, the President’s opinion was that they could;
· As this is a transitional phase, there will be some modifications to the remits of some RDOs;

B. Associations

Work is ongoing to create seven Associations in the future and to increase the amount given to Associations. This money should be seen as seed money, as a way to attract funding from other sources for events.

C. Views on Pre-Draw and Open Adjudication 
Views on these were sought to assist the Events Committee and the Executive. Granite City Brass indicated that they were positive with regard to a pre-draw because of the logistical advantages. They had no strong opinion on open/closed adjudication. Coalburn reported that pre-draws are extremely helpful for bands travelling a distance, and also supported open adjudication. Dalkeith and Monktonhall saw the advantages of a pre-draw as did Lochgelly. The experience of Jedforest at the Nationals reinforced the positive elements of a pre-draw, and this drew a lot of support. Open adjudications is coming into play across Europe. Given the prevalence of social media via mobile phones, the concept of closed adjudication was becoming redundant.
D. Guest Rules The average number of guests per band per contest is 3.2. The present rules mean that some bands can “punch above their weight” and it was suggested that the Guest Rules need to be rejigged to ensure that guests are drawn from appropriate sections. Could there be a points reward for bands who use the least number of guests? It was suggested that players could be registered with two bands in order to help some bands survive. Junior Band players of Championship/First Section bands could be loaned to Third/Fourth Section Bands to give them experience. These would be considered by the Executive.
E. Nominations for Executive A suggestion was made to have nominations in advance with a thumbnail sketch in order for more considered votes to be made. This will be discussed at the Executive.
F. The Future

Can there be a section for 12-16 piece bands? In this way struggling bands could still compete. This will be considered. It seems to be that bands which have a successful youth bands have local teachers and tutors as part of them: could SBBA work more closely with Heads of Service to raise the profile of brass bands as places for young people to go to.

European Festival of Brass
This will be an enormous festival and will require input from all member bands to help raise the profile of brass-banding within Scotland. Creative Scotland will not be able to ignore this. John Hamilton, Andrew Duncan and Clair Tomalin outlined the plan for the festival, a plan described as “world class”. This will be the biggest brass band event ever. John Hamilton outlined progress so far, and the critical path towards the final event. Andrew Duncan gave details of the European Youth Bass Band and their profile during the festival. It is hoped to have collaborations with organisations such as NYBBS and NYCoS as well as a nationwide programme of community events, and outreach activities. It is hoped that each member band will put on an event as part of the Festival week. Rory Boyle is the composer of the Section A set work. He is attending the Scottish Open. Josiah Walters will compose the B section set work. Clair Tomalin  outlined the long-term publicity plan, including the engagement of national mixed media. A website   europeanfestivalofbrass2014.com will be developed. There will be publicity and funding support for outreach activities. There was some final discussion about EBBA and what it actually contributes to the bass band movement.
John Wallace

Professor Wallace has agreed to be the Patron of SBBA.

Draws

The draw was made for the Scottish Youth Brass Band Championships, the Scottish Open Championships, and the Scottish Challenge Shield and Cup. This pre-draw will appear on the SBBA website and communicated to all bands within one week.
That concluded the day’s business.

Raymond A Thomson

Minute Secretary

30 October 2012
Appendix A  - Attendance at 2012 AGM/Conference

	Argyll Brass
	 
	Johnstone Silver 
	Apologies

	Bathgate 
	 
	Annan Town  
	Apologies

	Bon Accord Silver '
	 
	Annan Town Youth
	Apologies

	Bo'ness & Carriden Silver 
	 
	Arbroath Inst  Jnr Band
	Apologies

	Clydebank Burgh 
	 
	Arbroath Instrumental 
	Apologies

	Coalburn Silver
	 
	Bonnyrigg & Lasswade 
	Apologies

	Co-operative Funeralcare
	 
	Buckhaven Brass Beginings
	Apologies

	Dalkeith & Monktonhall 
	 
	Campbeltown Brass
	Apologies

	Dalmellington Junior 
	 
	Campbeltown Brass Juniors
	Apologies

	Dunfermline Town 
	 
	City of Discovery 
	Apologies

	Dunfermline Youth Brass
	 
	Croy Silver
	Apologies

	Granite City Brass
	 
	Doonhamers Junior Band
	Apologies

	Irvine & Dreghorn 
	 
	Dumfries Town 
	Apologies

	James Young HS Cluster Band
	 
	Dunaskin Doon 
	Apologies

	Jedforest Instrumental 
	 
	Dundee Instrumental 
	Apologies

	Kingdom  Percussion Academy
	 
	Forfar Instrumental 
	Apologies

	Kingdom Brass
	 
	Kilmarnock Concert 
	Apologies

	Kingdom Brass B
	 
	Kings Park Brass
	Apologies

	Kingdom Brass Youth
	 
	Kings Park Youth
	Apologies

	Kirkintilloch 
	 
	Kirkwall Town Band
	Apologies

	Kirkintilloch Kelvin 
	 
	Langholm Town 
	Apologies

	Levern Valley Community Band
	 
	Langholm Town Junior
	Apologies

	Loanhead Brass Roots
	 
	Peebles Burgh  
	Apologies

	Lochgelly
	 
	Sanquhar & District 
	Apologies

	MacTaggart Scott 
	 
	Shotts St. Patrick's 
	Apologies

	Newland Concert
	 
	St.David's Youth Band
	Apologies

	Newmilns & Galston 
	 
	St.Ronan's Silver 
	Apologies

	Northern Counties BBA
	 
	Stranraer Brass 
	Apologies

	Perthshire Brass
	 
	Tayport Instrumental 
	Apologies

	Queensferry Community Brass 
	 
	Unison Kinneil 
	Apologies

	Renfrew Burgh 
	 
	Selkirk Silver 
	Apologies.

	Riverside Youth
	 
	West of Scotland BBA.
	Apologies

	St.John's Dundee
	 
	 
	 

	Tullis Russell
	 
	 
	 

	West Lothian Schools 
	 
	 
	 

	Whitburn Youth Band
	 
	 
	 

	Buckhaven & Methil Miners 
	 
	 
	 

	St.David's Brass
	 
	 
	 

	Loanhead Brass Youth
	 
	 
	 

	Barrhead Burgh
	 
	 
	 

	Bon Accord Silver 'B'
	 
	 
	 


