Scottish Brass Band Association

Executive Committee Meeting No 8 – 6 October 2013
Howden Park Centre, Livingston

1. Welcome and Apologies

The President opened the meeting at 10.30am.

Present:

George Burt (President), Carrie Boax (Vice-President), Tom Allan (Secretary), 
Robert Burns, Alan Douglas, Peter Fraser, John Gilmour, Steven Gray, Alan McLaren, Damien

Martin, John Martin, Ann Murray, Julie Sanderson, Andrew Smith.
In Attendance:

Andrew Duncan (Development Manager), Raymond Thomson (Minute Secretary). 
Apologies:

John Hamilton, Robert McCorkell, Lynsey Paterson. 
2. Minute of Executive Committee Meeting No 7 of 18 August 2013.

Accepted: proposed by Robert Burns and seconded by John Gilmour. 
3. Matters Arising

Trophy
No progress as yet on the trophy at Newtongrange Band.  
. 
4. Development

Development Committee
The Committee is due to meet at the end of October and will consider audience-building, and adjudication and standards. 
External Liaison

Mike Kilroy, Chair of Brass Band England, will speak at the SBBA AGM. We will take this opportunity to foster relationships. 
5. Financial Report

Management Accounts 2012-2013 
· It was noted that some of the costs of Press, Publicity and Sponsorship will be re-allocated to other headings and that there was no NYBBS column in the accounts at present because their finances are still unclear and contradictory. 
· There was some alarm at the present NYBBS Departmental Account, but the apparent loss will be reduced when the accounts are clarified. The NYBBS accounts will be distributed when available.

· The cash contribution which we have to make towards grants means that there is a potential cash-flow problem at present. We are still due £10,000 from Event Scotland and £5,000 from Creative Scotland. There is also £40,000 due from Creative Scotland for the European Festival. 
· Upgrading contest venues and adjudication standards for our Championships has meant that these, with the exception of the Youth Championships, now incur a loss. There may need to be a readjustment of entry fees and tickets, or some kind of direct sponsorship. We may be able to ask Perth Concert Hall for a proportion of the bar takings. 

· It was requested that there be up-to-date sponsorship figures for the AGM.
Grant Funding

There is a meeting at Creative Scotland to discuss the YMI grant, the NYBBS grant for 2014, and how to obtain Foundation Status funding.

New Treasurer

It is possible that Robert Main CA is interested. If so, he will be proposed and seconded at the AGM. The Finance Committee will be formed when a Treasurer is appointed.
6. National Youth Brass Band of Scotland (NYBBS)
The Chair reported that:

· Evaluations were positive, containing helpful suggestions;
· The dates for next year are 28 July-2 August;

· Venues have been provisionally booked

· A job description for an Organiser is being prepared: the Executive stressed the  urgency of this;

· Gift Aid can be claimed;

· A programme of concerts has been arranged for the band.

7. Area Associations

East of Scotland Association

It was noted Whitburn Junior Band is organising the East of Scotland Qualifiers on 30 November.
8. Education/Youth
Child Protection

Lynsey will circulate a report.
Youth Development Report

The Development Manager’s Report had been distributed. He wished to highlight: 

· The Boston Brass concert hosted by Tullis Russell;

· That he had met the Chief Executive of NYOS whose experience af professionalising the organisation two years ago was similar to our present experience with NYBBS;

· That he had met James McMillan to discuss the Cumnock Festival: this elevates NYBBS to its highest level yet. A conductor for the event has still to be appointed;

· The Scottish Government is encouraging Music Services to work with communities, and this is already having a positive effect for bands;

· The rescue work undertaken at City of Discovery Band has proved successful.

Education and Youth Committee

Comments on the proposed remit should be sent to Andy for discussion at the next meeting.

9. Publicity and Communication

Website

Nothing to report. It was proposed that Geneva be removed from the Web-site.
Publicity

Clair will speak at the AGM.
10. Membership and Registration

Membership and Registration Figures

There are 1824 registered members. A volunteer has offered to examine the registration system/database. Peter asked about obtaining a small laptop or similar for those undertaking registry activities at contests. This was agreed. 
Exceptions to, and breaches of, SBBA Rules
None reported.
11. Events 
AGM
The draft Programme was distributed. It will contain the following proposals:

· That the AGM amend the Constitution to allow Additional Vice-Presidents, thus taking account of the new complexity of SBBA. The Executive agreed to this. 
· That “Non-contesting” bands count as a new Section 4B. The Executive agreed to this. 

Scottish Open, Shield and Cup

It was agreed to seek replacements for bands which had withdrawn from the Cup.

Youth Championships

Weekend One: 16 Development Bands, 1 Senior Band and 3 percussion Ensembles;

Weekend Two: 10 Preparatory bands, 6 Novice Bands and 2 Premiere Bands. 

2014 Scottish Championships

· The Chair has been contacted by Alistair Orr, an adjudicator, saying that the Championship Section Test Piece “St Magnus” was too difficult for Scottish bands. It was agreed that “St Magnus” remains as the Test Piece.
· The present Section 4 becomes Section 4A, and that Section 4B (for bands unable or unwilling to compete with the Test Piece) perform a 15-minute programme, with up to 4 guest players.

2015 Scottish Championships

The venue and one adjudicator have been booked.

Contest Dates/Events Calendar

A recent Events Committee indicated that the Events Team were keen to participate at next year’s NYBBS concert. The Reserve and Children’s Band will be approached to perform between sections at the Open Shield and Cup. Changes at Perth Concert Hall have caused some concern and it is proposed that there is a meeting with Concert Hall staff on the morning of contests, and providing them with telephone contact numbers.  

12. European Festival of Brass
General
John Hamilton will meet with George and Andy in order to determine which matters have been finalised. 
Specific Task Organisers

Solo Event: 


Peter Fraser and Alan Douglas

Youth Band:


Lynsey Paterson

Youth Championships: 
Andy Duncan

Gala Concert: 

John Hamilton, to be taken on by Andy Duncan and the Events Team

Contest Controller: 

Carrie Boax

Community Events: 

Alan McLaren

Transport: 


Julie Sanderson
Community Outreach Programme

The notes of 30 August meeting have been previously distributed. The Scottish Band Trail was felt to be too difficult and there will instead be a system of volunteer regional bands. In Week One, SBBA will provide a core of players and a conductor: in Week Two, it is hoped that a NYBBS quartet will complete the loop round Scotland. Band Information packs have been distributed electronically and hard copies are available. There will be visits to bands by RDOs and Executive members. Hub Events will be SBBA events, with regional convenors/co-ordinators. Alan McLaren pointed out that, even though the programme is firming up, it is aspirational until we get commitment from the bands. There was a potential cost of £60,000, depending on the cost of public entertainment licences, venues, etc. The level of funding available from Creative Scotland and Event Scotland is such that there could be a potential shortfall.
13. AOB

· David Reid will give his last adjudication in Scotland. It was agreed that he be awarded Life Membership of the Association, to be presented at the Scottish.

· Donald Tyson (Annan Town) is proposed for Life membership;

· Whitburn Band Hall is being considered for future meetings;

· Area Qualifying dates were circulated.

14. Dates and Venues of next meetings
Sunday 20 October at Howden Park, Livingstone – AGM 
Sunday 3 November, venue to be decided.
Raymond A Thomson, Minute Secretary

21 October 2013
