Scottish Brass Band Association

Annual General Meeting – 20 October 2013
Howden park Centre, Livingston
1. Welcome 

The President, Mr George Burt, welcomed delegates to the 115th Annual General Meeting.
Present


50 delegates were in attendance, representing 36 organisations. Details, including
Apologies for absence, are recorded at Appendix A. 

2. Minute of previous AGM, 22nd October 2011.

This was accepted as an accurate record, proposed by Steven Gray, seconded by John Gilmour.
3. Business Arising

There was no business arising. 

4. Chairman’s Report
The Chair opened by reporting on a successful year with increased funding, successful events and more youth bands. He thanked the Events Team, led by Carrie Boax, and the bands for their co-operation in ensuring a smooth running of events. He indicated that the SBBA operation is now far larger than it was several years ago, and requires an updated management structure. We assumed responsibility for NYBBS two years ago and plan to introduce change gradually. The tutor application process will be more transparent with the possibility of renewable contracts. He concluded by thanking the Executive for its support over the year without which we could not have progressed, and thanked especially Tom Allan, Carrie Boax, Peter Fraser, and Sharon Turnbull, our part-time financial controller.

5. Treasurer’s Report

SBBA has been, effectively, without a Treasurer for the past two years. The draft accounts were therefore presented by the President. He indicated that it is impossible to finalise the accounts prior to the AGM, and there may therefore be some slight modifications. The final accounts will go to the Independent Examiner, and thereafter onto the SBBA website.
Income

£237,750
Expenditure

£237,887
Deficit 


£       138
Trophies have been valued at £46,815, and the SBBA reserves stand at £52,428.

Items of concern:

1. Cash Flow 
We require to input our own funds to obtain grants. YMI grants have an initial payment of 75% of the total, with 25% payable at the completion of the funding period. We have to cover these gaps. Also, some sponsors have not contributed their promised payments. 

Remedial action It is planned here to have supplementary income on planned dates, outside the timing of YMI funds.
2. Losses at Championships 
The main cause of losses at Championships (with the exception of the Youth Championships) is the lack of audiences. 
Remedial action Competitions have to pay their way by becoming self-financing. SBBA will cut its costs by using less expensive accommodation for Executive and AGM meetings.
3. NYBBS 
There have been increasing levels of deficit for the past several years, with a significant deficit this year. The 2013 deficit was caused by:

· an unexpected loss of the original venue, 
· therefore being held a week later than usual, 
· therefore attracting 30 fewer participants, 
· and being required to pay VAT on accommodation costs.  

The VAT payment is being queried.

Remedial action There is now a Gift Aid Scheme, there will also be an Alumni Scheme, better budgeting, wider recruitment and grant support, all being developed by the NYBBS Board

In response to questions from the floor, the Chair noted that it is hoped that the income from Gift Aid will be the basis of a Bursary Scheme. There may also be Council Bursaries. It was clarified that the NYBBS Board has responsibility for the financial operation of the bands, but that the accounts are held by SBBA.


Re-evaluation of Trophies

It was questioned whether the entry “Re-evaluation Revenue” should actually be “Profit on Re-evaluation”. This will be clarified and then circulated to bands.

Format of Accounts

IT was suggested that a simple profit and loss account would be clearer. We have, however, to produce statutary accounts, but the book-keeper will be asked if these can be turned into a profit and loss format.

Honoraria and Annual Subscription

There was no proposal to change the honoraria or annual subscription.

6. Appointment of Officials, Executive Committee and Examiner
Secretary/Registrar
Tom Allan
 

(Proposed: Andrew Smith, Seconded: Carrie Boax)  
Vice-President

Carrie Boax
(Proposed: Julie Sanderson, Seconded: Peter Fraser)

Executive

The following 10 members were duly proposed, seconded and elected:

Robert Burns, Alan Douglas, Steven Gray, John Gilmour, Dan Harrison, Robert McCorkell, John Martin, Lynsey Paterson, Julie Sanderson, Andy Smith.

Independent Examiner

Allan Wardrope CA

7. Proposal to increase the number of Vice-Presidents
The present situation of President, Vice-President, Secretary and Treasurer, is becoming difficult with the massive increase in workload on management resources. The President argued for an amendment to the Constitution to increase the number of Vice-Presidents and allow a more effective use of resources. This had the support of the Executive which had agreed that it should go forward to the AGM. 

Agreement was proposed by Ann Murray and seconded by Steve Gray. 

Carrie Boax proposed an amendment that the status quo should hold, seconded by Brian Deans.
After a vote, it was agreed that the status quo would hold.

8. Any Other Business 

The Executive was confident that there would be a surplus next year.
OPEN FORUM

A. Independence Referendum 
What would the position be with regard to UK championships if Scotland became independent? SBBA can give no definitive answer at present, but it pointed out from the floor that it is a GB championship, and this suggests that there would be no change.

B. Section 4B
This will be an opportunity for bands to perform if they wish without the pressures of competition.

C. Nominations for Executive 
There is a difficulty inherent in not knowing who is being voted for. The Executive was asked to look at this for next year.

D. Volunteers
Could the Executive seek volunteers from the body of the movement for particular events? It was agreed that this is a good idea, and anyone willing to assist at EFoB or the Youth Championships should contact Carrie Boax.

E. Losses at Championships 
Suggestions were made to use smaller halls, or to re-consider the Pre-Draw. It was also noted that the level of prize money could also affect profit and loss. 

Draws

The draw was made for the Scottish Youth Brass Band Championships, the Scottish Open Championships, and the Scottish Challenge Shield and Cup. This pre-draw will appear on the SBBA website and communicated to all bands within one week.

That concluded the day’s business.

Raymond A Thomson

Minute Secretary

23 October 2013
